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PIG GROUP GOES DOWN UNDER
Members of the Fram Farmers Pig Group
visited Western Australia recently to see
the latest developments in agricultural
production. The tour was organised by
Gary Pleasance, Managing Director of
Fram Farmers’ Energy Trading Division,
who gives his view.
The Pig Group has arranged a number
of overseas farm study tours since 2001,
many to coincide with overseas agricultural
shows, others to enable members to see
first-hand where commodities are grown
and the processes and production systems
used in other countries.
Previous tours have taken us to Iowa,
USA (2004), Coastal Plains pig producers
in Virginia, USA (2006), to Beijing and
Shanghai in China (2008), France and
Belgium (2009) as well as Sao Paulo,
Rhondonopolis in Brazil (2010). More
recently, we visited Switzerland (2010) and
Nebraska, Great Plains in the USA (2013).
The tours provide a sociable way for
Members to keep up to date with the latest
farming practices and generate ideas to
help them develop their own businesses.
This year’s group included Jonathan Green,
Chairman of the Pig Group, together with
fellow producers Simon Watchorn, Thomas
Childerhouse, Christopher Fogden and

Colin Stone, who collectively have almost
20,000 sows, along with Andrew Palmer,
Knowledge Transfer Manager for AHDB
Pork in the East of England.
We started in Perth and travelled 360km
inland through the wheat belt to Hyden
to visit Varley Farms Ltd, which produces
11,600 hectares of wheat, barley and
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Standing on top of wine storage tanks at West Cape Howe: Christopher Fogden, Andrew Palmer, Gavin
Berry, Colin Stone, Jamie Greenwell, Mark Gauld, Jonathan Green, Serena Greenwell

MYSTIFIED BY REQUESTS FOR ECOLOGY SURVEYS

canola (OSR). While we were there the
business secured a management contract
for another 40,000 hectares! The size of
the equipment and the speed at which it
travels over the land was really noticeable
and we saw two combines with 50’
headers consuming crops at an incredible
rate, although the yield was only 0.5t/
ha and to earn additional income many
arable farmers ‘Bed and Breakfast’ sheep
after harvest.
Our next destination was Butterfield Beef
in Bordon where owner Paul O’Meehan

Coming from two generations of farming
Ecology/ Biodiversity/ Newts and protected
Farm pollution support - independent advice - experience and thirty years in
environmental mitigation gives us a
species survey work undertaken for building
Biological/ Macro invertebrate surveys
practical understanding.
planning applications -- Agricultural buildings,
undertaken with reference to Environment
Reservoirs, Leisure development and
Agency legal issues. Fish biomass and water
Residential. Mitigation (habitat compensation)
quality evaluations. Independent specialist
consultation and planning.
insurance consultants in water quality and
fisheries.
Contact Tim Watts FMD The Glebe Barn Framlingham Road Dennington Woodbridge Suffolk IP13 8AD 01728 638 392 /07949 207 808
tim@framlinghamenvironmental.co.uk or Chris Vickers BSc 01473 327 085 chris@framlinghamfisheries.co.uk

produces 3,600ha of wheat, barley, canola
and lupins, most of which is home milled
to feed his 5,000 beef cattle. Paul, who
believes in using the latest technology and
keeping things simple, recently leased
another 10,000ha of arable land.
On day four we headed to Craig
Moyston Farms, a 2,700-sow outdoor pig
unit, to meet Manager Steven Harris, who
once worked on a pig unit owned by a
Fram Farmers Member. Known to most of
the group, Steven gave us an insight into
the outdoor pig industry and showed us
around the unit. Clearly demand for free
range pork is on the increase in Australia.
Day five was spent with local pig farmers
who produce for Milne Agrigroup and we
visited pig units that had recently signed
contracts to supply the company with free
range pork. Mark Gauld, our host, took us
to a 750-sow unit which was established
in 2015 by Jeremy and Josie Keam, and
now produces 300 piglets a week. Jeremy,
a fence erector by trade, designed and
manufactured the arcs to suit his needs and
has a particularly efficient unit which keeps
labour costs low.
David Plant of Milne Agrigroup joined
us for visits to two more pig units,
together with two poultry facilities which
produce for both the standard and free
range markets. The company’s free range
brand, Mount Barker Poultry, is doing
exceptionally well at the moment and it
is where the Milne group is making some
considerable investment.
From there we drove along the coast
to Bunbury, where we spent the last three
days of our tour. On day nine we visited a
900-head dairy enterprise owned by Victor
Rodwell, Chairman of Western Dairies,
who has clear expansion plans and will
eventually have two 600-plus cow herds on
different sites.
En route to our final farm in the west of
the wheat belt just north of Narrogin, we
took a detour through the enormous open
cast coalmines of Western Australia, which
was very interesting. Hillcroft Farms is
owned by Dawson and Greta Bradford who
farm 5,060ha, which includes 1,100ha of
grain, 300ha canola, 120ha clover seed and
1,800ha Oaten Hay for export. They also
have a 1,300 sow indoor herd producing
32,000 bacon pigs each year, together with
a sheep enterprise with 3,000 Ultrawhite
ewes averaging 135% lambing, a stud of
1,000 Ultrawhite ewes which sells around
200 rams per year and a 200 Ultrawhite
nucleus development stock which has a
target of 170-180% lambing. The couple’s
son, Dawson Jnr, who now runs all but
the sheep enterprise, has used their
proximity to southern Asia to reduce costs
substantially. Over the last couple of years
he has purchased a feed mill from China
and all his new pig buildings come flat
packed from Vietnam.

FREE RANGE EGGS OFFER A
PROFITABLE OPPORTUNITY
Ever thought about free range egg
production? You should, says Norfolkbased Anglia Free Range Eggs (AFRE).
Free range egg production provides
a reliable income and an opportunity
for the next generation to remain on the
family farm, according to Harry Irwin and
Peter Davidson, Operational Directors
and major shareholders in AFRE.
Founded in 2010, it combines a wealth
of experience and shared commitment,
driving innovation and excellence into
the production of local free range eggs.
The company is committed to helping
the farming community by developing
healthy, sustainable businesses. All farms
within the group are purpose-built units
designed to the highest welfare and
hygiene standards. They are audited and
approved by the Lion Code, Freedom
Foods and DEFRA.
AFRE producers receive a
comprehensive educational programme
addressing all areas of production, and
a consultant who offers practical advice.
Requiring 20 acres and a £500,000£600,000 investment per 16,000-hen
unit, the AFRE plan allows for buildings
to be paid off in five to seven years and
an annual labour charge of £28,000.
25-year-old Shona Steel from
Cambridgeshire grew up on a 1,200 acre
arable enterprise at Hamerton. She loved
having chickens around the farmyard and
worked in various animal-related roles,
including a free range unit.
“In 2012 I was looking to come back
and father suggested free range egg
production; it offers good cashflow
and it’s not weather dependent. We
researched the market thoroughly and
chose AFRE as it was relatively small
and their producers are a close-knit
community.
I run the 16,000-bird unit six days a
week from 7am to 1pm, with part-time
help on three mornings. Birds arrive at
16 weeks and stay to 72 weeks, each
producing around 320 eggs. The flock
produces 15,500 eggs a day which I
collect, my mother helps to pack and
are collected three times a week. The
business has worked out much better
than I expected, but we did everything
possible to avoid mistakes.”

Shona Steel

Chris Ford has 48,000 free range hens
on 60 acres of his family’s Red House
Farm in Suffolk. Leaving school at 16 he
worked on the pig breeding enterprise,
then in 2004 read about free range eggs.
After nine months of research he put up
his first shed for 16,000 hens. Two years
later, with the business doing well, he
invested in another unit, then a third, for
AFRE in 2011.
“The free range sector is doing well;
it’s a brilliant way for young people to
remain on the family farm or come back,”
explains 38-year-old Chris,
who farms with his brothers Stephen, 43,
and Trevor, 45, running 1,000
acres of arable land and a 450 sow
breeding herd.
Interested? Contact:
Rod Tuck, Development Manager, AFRE:
07715 525312
rod.tuck@btconnect.com
www.angliafreerangeeggs.co.uk

Chris Ford, Red House Farm

